Santa Rosa Golf & Beach Club
Executive Summary
Unaudited Financial Results —¥YTD 10-31-2018

Date Prepared: 11/14/2018

Summary

&

YTD Total Revenue was $3,815,184 which is $110,721 less than
Budgeted but $38, 130 more than the Prior Year.

YTD Golf Revenue (including Dues Alioccation) was $1,893,610 which
is $1,908 less than Budgeted and $65,821 more than the Prior Year.
YTD Vue Revenue (including Dues Allocation) was $1,921,574 which
is $108,812 less than Budgeted and $28,791 less than the Prior Year.
YTD Total Gross Profit was $3,128,878 which is $153,598 less than
Budgeted and $28,589 less than the Prior Year.

YTD Total Payroll was 31,385,182 which is $37,856 more than
budgeted and $62,423 more than the Prior Year.

YTD Total Operating Expenses were $1,116,423 which is $10,819
less than budgeted but $67.831 more than the Prior Year.

YTD EBITDA was $627,283 which is $180,635 less than budgeted
and $158,843 less than the Prior Year.

Net Income (after Depreciation, Amortization and Inierest Expense)
was $480 421 which is $149,027 less than Budgeted and $115,181
less than Prior Year.

Cash Balance at 10/31/18 was $1,248,548 (inciuding a Cash Reserve
of $5629,523} compared o a Cash Balance at 10/31/17 of $1,371,770.
Loan Balances at 10/31/18 were $328,646 compared to balances of
$677,568 at 10/31/17. A decrease of $348,923. Year to Date Interest
expense was $10,398 less than last year.

Current Liabilities are $142,254 more than last year. Total Liabilities
are $206,669 less than last year.

Current Ratic (Current Assets/Current Liabilities) is 187% vs.220%
last year.

Current Ratio without considering Deferred Revenue is 232% vs.
271% last vear.

Debt to Equity Ratio is 7% vs. 16% last year

Gross Profit % is 82% vs. 84% last yeasr.

EBITDA to Total Revenue ig 18% vs. 21% last year



Kev Ratios

YT Actual Budgeted PriorYr

e Quick 157% 197%

s Current 187% 220%

¢ Current Ratio 232% 271%

(w/c Deferred Revenug)

s Debt to Equity 7% 16%
e Debtto Asset 6% 12%
e Gross Profit 82% B84% 84%
e Payroll to Revenue - 36% 34% 35%
e Oper. Expenses to Revenue 28% 29% 28%
o EBITDA to Revenue 16% 21% 21%

Even though Gross Revenue and EBITDA are down from Budget and Prior
Year, the club has done well considering the terrible weather this year with
abnormat rainfall amounts occurring in the beginning of year and
midsummer, and Hurricane Michael occurring in October. Also the
restaurant was closed for a number of days due 1o the remodeling and
power outage.

Projected EBITDA for the current fiscal vear is $779,272. Per the Attached
Schedule, the club posted an EBITDA of $894,410 in the prior fiscal year
and $883,620 (without BP money counted for) in the fiscal year before that.
EBITDA is calculated as Earnings (including Dues) before Interest
Expense, Income Taxes Paid, Depreciation and Amortization Expenses.
The EBITDA calculation includes the Club Corp Management and Incentive
Fees and the Management Fee paid to the Prior Manager. | did not include
EBITDA before FYE 3/31/2014 because if was negative. We are currently
on track o meet the current Fiscal Year Projections. The projections for
next year and the vear after are reasonable but based on the current
economic climate conlinuing and based on the expectation that no major
tropical storm or hurricane will impact the area.



Santa Rosz Golf and Beach Club
Summary Financizl Report-Unaudited

As of October 33, 2058

Date prepared 11/1d/2013 ¥TD Budget as of Variance % ne Yarkance %tne
YTD 30/317/2018 A0/35/2018 YTD 30/31/20L7  Actualvs, Budget over budget 2013 ys. 2017 over 2007
Balance Sheet Comparison
Operating Cash in Bank 5 718,986 $ 1,278,770 % {652,775} A7 .55%
Cash Resarve Fund s E38: 533 $ - 5 529,553 G0.00%
Cash & Accounts Receivable 3 1,507,457 3 1,513,860 3 (106,423} -5.58%
Crrrant Assets $ 1,801,615 3 1,799,034 g 2,581 0.14%
Totat Assets s 5,863,284 $ 5,653,362 5 233,922 3.78%
Payables and Accrued Payrolt % 654,457 -1 572,844 % 51,623 10.76%
Daferred Revenue -3 327,077 $ 246,445 4 80,632 32.72%
Current Lizbilities 3 861,543 $ 519,283 3 142,254 17.35%
Loan Balances K3 328,646 5 677,569 s {348,923} -51.50%
Totad tishilities $ 1,200,388 4 1,496,858 % (206,66%) 138145
Totat Equity 8 4,573,000 4 4,154,505 E] 418,589 10.08%
incorme Statement Comparison
Total Revenue 3 3,815,184 $ 3925805 S 3,775,083 § (220,724}  -2.82% $ 36,130 3.96%
ot of Sales ] 686,306 § 43,429 § 621,586 3 42,877  688% & 64,720 10.41%
Gross Profit 5 3,128,878 § 3282475 3 3,157,487 & (153,598) -4.68% & {28,589) -0.91%
Payrol 1 1,285,382 § 1,347,338 3 1,322,768 § 37,856 2.51% 3 &2,423 BI2%
Operating Bxpenses $ 118428 §  iizniar § 3,048,892 5 {10,819} -0.36% 3 £7,831 B.A4T%
et mir::;:{;?m@.ﬁ""&_mes._: $. e § . se7B9B § . 786106 % _asa,sas-:', 28R B .ffkissgm} L R021%
interest Expanse $ 7309 % 24,500 § 15507 8 {17,381} ~?§.99% 3 {10,308} .-59.39%
Depresiation and Amortization 1 159,754 % 173,950 % 182,998 $§ (14.236) -B31% 5 (33,264} -37.24%
Met Income § 450,421 5 Gima48 $ 515602 4 (148,027) 2445% $ {115,181} ~10L%
Less YTD Principal Paymessts Made s 71,354 % 71,354 % 266,605 $ - .81 3 {195,251) SRR
Cashilow after Debt Paymenis $ 22933 %5 384344 § 115999 § 134,811} -37.02% & 113,335 87.70%
Key Operating Ratios
Quick Ratio i5T% 197%
Current Ratio B7% 2204
Current Ratio w/o Deferved Revenue 232% 271%
Dbt to Bquity 7% as%
Debt to Astel 2 12%
Gross Pratfit % 82% 84% 845
Payroll to Revenue 38% 34% ) 35%
Operating Expenss to Revenue 29% 28% 28%
EBITDA to Revenue 16% 2156 2%

HLYTD 10-31-18




Santa Rosa Golf and Beach Club

Year to Date Summary Financial Beport by Cost Center to Budget

Asof Getober 31, 2018
Date prepared 13/33/2018

Total Budget

Golf Actual  Golf Budget  Difference Ve Ackual  WYue Budget Difference Total Actual Difference
intome Statement Comparison
total Revenue {inc Dues Allocation)  $1,808,810 $1,88551% $ (3,909} $ 1,524,574 $ 2,030,386 $§ {108.812) § 3,815,184 § 3925905 § (110721
Cost of Sales % 472,315 § 143,549 $ 28,966 $ 513,791 § 499,830 % 13,911 $ GRE306 S 643,429 § 42,877
Gross Profit, $L,72,095 $1,751,970 % {30,875} $ 1,407,783 $ 1530506 § {122,723) S 3,128878 S 3,282476 §  (153,598)
Payroll & 662970 5 842535 S5 20431 S 723221 5 704,797 5 17,424 5 4,385392 $ 1,347,336 5 37,856
Operating Expenses $ 672801 $ 6p7.534 & 5,268 5 443,622 5 459,709 3 {15087) 5 1,116423 § 1127242 5 (10,819
£arnings before Interess,
Depreciation & Taxes [EBITDA} $ 385323 & 441898 (SG.575)  $ 241,940 $ 366000 § (124060} 3 827263 5 807898 § (180,635)
Kev Ratios
Gross Profit % 91% 92% 73% T5% 82% 24%
Payroll to Revenue 35% 34% 38% 35% 35% 34%
{Operating Expense to Revenue 36% 35% 23% 23% 6% 20%
EBITDA te Revenue 20% 23% i3% 18% 16% 21%

#2 YD compared to SBudget



Santa Rosa Golf and Beach Club

Year to Date Summary Financial Report by Cost Center to Prior Year

As of October 31, 2018
Date prepared 11/74/2018

Golf Prior ue Prior
Goif Acyual Year Difference Vue Acteal Year Difforence Total Actual Total Prior Year  Difference
tncome Statement Comparison
Total Revenue {ine Dues Aflocationy S 1,893,610 $ 3,827,688 5 s5921 S 1821574 1,951,365 S {29,791} 3,815,184 § 3,779,053 36,130
Cost of Sales § 172515 & 133,402 3 38,123 $ 513,791 488,184 & 215,807 685,306 3 621,586 64,720
Gross Profit $ 1,721,095 1,694,287 S 26,308 S 1,407,783 1,463,181 5 (55,398) 3,128,878 $ 3,157,467 {28,589)
Fayroll § EBB2870 ¢ 633085 $ 29875 5 72221 689,673 & 32,548 1,385,192 5 1,322,769 62,423
Cperating Expenses S 672801 5 627,613 5 45189 S 443,622 520980 % 22642 1,116,423 5 1,048,592 67,831
Earnings before Intarest, Depreciation
$ 385,323 S5 433578 S5 (48,255) $ 241,940 352,528 § (110,587} 627,263 % V86,100 {158,843)
& Taxes {EBITDA}
Key Ratios
Grogs Profit % 21% 93% 3% 75% B82% B4%%h
Payroll o Revenue 35% 35% 38% 35% 36% 35%
Operating Expense 1o Revenue 36% 34% 23% 22% 20% 28%
EBITDA 1o Revenue 20% 4% 13% 18% i6% 21%

#3 YTD compared 1o Prior Yeer



Santa Rosa Golf and Beach Club

Month of October Summary Financial Report by Cost Center to Prior Year

As of October 31, 2018
Date prepared 11/14/2018

Golf Prior Vue Prior
Golf Actual Year Difference Vue Actual Year Difference Total Actual  Total Prior Year  Difference
Income Statement Comparison
Total Revenue (inc Dues Allocation) & 238,345 $ 256,105 $ (17,760) $ 245667 $ 242783 5 2,884 484,012 $ 498,888 (14,876)
Cost of Sales $ 13301 $ 24981 $ (11,680 S 58,273 $ 60,743 $ (2,469) 71,574 § 85,723 (14,149)
Gross Profit 4§ 225044 S 231,124 $ {6,080) 5 187,393 S 182,040 §$ 5,353 412,437 S 413,164 (727)
Payroll $ 99,125 $ 90,585 $ 8,540 $ 109,709 $ 95,633 S 14,077 208,834 $ 186,217 22,617
Operating Expenses $ 70226 $ 63,013 § 7,213 $ 67,492 $ 66,858 $ 634 137,718 $ 129,871 7,847
Earnings before Interest, Depreciation . o550y ¢ 77506 § (21,833) S 10,92 $ 19550 §  (9,358) 65,885 $ 97,076 (31,191)
& Taxes (EBITDA) * ! 4 ! ' ! v i 4
Key Ratios
Gross Profit % 94% 90% 76% 75% 85% 83%
Payroll to Revenue 42% 35% 45% 39% 43% 37%
Operating Expense to Revenue 29% 25% 27% 28% 28% 26%
EBITDA to Revenue 23% 30% 4% 8% 14% 19%

#4 Current Mo vs Prior Yr



Santa Rosa Golf and Beach Club
Statement of Cash Flows Forecast
FYE 3431718

Cash Hows from operating activities
Net income {loss)

Adjustments to reconcile net income {foss) to
net cash provided by operating activities:
Depreciaton & amortization
Changes in operating assets and liabilities:
{increase) decrease in
Receivables
inveniories
frepaid expenses

increase (decrease) in
Accounts payable
Accrued liabilities
Deferred revenues {event deposits)

Met cash provided by {used in} operating activitie

{ash flows from wvesting activities
Purchases of property and eguipment

et cash provided by (used in} investing activities
Cash flows from finandng activities

Proceeds from long-term debi

Payments an long-term debt

Capital Contributions

issuance of equity memberships

Equity membership payouts
Mat cash provided by {used inj financing activities
Met change s cash

Cash at beginning of perigd

Cash at end of period

A/30/2018  B/33/2018  6/30/201% /312018 §/31/2018  9/30/2018 10312012 YYD Total
$ 48,128 $ 15269 & 125089 § 180,474 § (12.845) % 623317 § 41,950 § 460421
22,819 22,818 22,819 22,819 22,818 22,819 22,819 $ 159,753
12,535 {9,508) 10,801 {14,622) 47,434 {22,401) 25,876 § 50,106
{18,451) 13,849 (4,944) 9,145 2,474 {3,744} {5.068) $ 262
10,054 {20,843) 25,462 1,608 2,522 2,056 2,367 & 23,167
95,453 59,021 46,932 {151,408} 65,848 (52,713) 175,306 $ 180479
5,938 {79,612} {430) {54,482) (71,985) 141,620  (167,355) $ (226,307)
169,351} {62,649) (42,781) {56,270} {50,313) (27,796) (62,103) § (371,303)
116,115 (6L,653) 182,947 (102,736} 6,955 112,157 32,772 & 286,557
(20,923) {24,367) (55,045} (12,293) (48,916) {22,756) (10,948) § {195,243)
{20,923) (24,367} {55,045} {12,293} {48,516} {22,756) {10,848) § {195,268}

. - - - - 5 -
{9,423} {10,472) 116,207} (10,281) {10,276) (10,313) {16,384) $ (71,353)
9,953 9,880 8,720 5 29,553

6,000 1,500 5500 5,950 750 . 750 4 18,750

- 1,500 - 5,250 (500) - {35000 $ 2,750
{3,422} {7,472 {4,707) 219 {73} (431} {3,418) $ (15,300)
21,770 (93,082} 123396 {114,310} (42,038) 8,570 18,410 72,608

$ 3,176,528 4 1268307 £ L174816 $ 1,298,011 $3,183200 % 1,141,367 S 1,280,437 1,268,307

$ 5,268,307 $ L174816 $ 1,208,011 $ 1,183,201 £ 1,341,167 S 1,230,237 § 1,248,546 $ 1,141,167

#5 CF Summary 10.31.18



Santz Rosa Golf & Beach Club, Inc.

Comparative Balance Sheet
As OFAQ/31/2018

ABSETS
Current Assets
Cash
Petty Cash
Petiv Cash Checking
Capital Reserve Fund
Regions Checkina/Money Market Swesp
{ash {learing
Reserve
Progress Checking
Trustmark Giving Fund
Total Cash
Receivabis
Accounts receivabie - Membership
Accounts recelvable - Bvenis
Accounts receivable - Other
Accounts receivable - Emplovees
Allowance for Bad Deht
Totel Reczivable
Inventory
Golf Inventory
Muiligans Inventory
Mullicans Inventory - Liquor
Mulligans Inventory - Wine
Mulligans Inventory - Beer
Vue Inventory- Food
Yue Inventory - Liguor
Yue Inventory - Wine
Vue Inventory - Beer
Dther Inventory
Totad Inventary
Praepald Expenses
Prepaid expenses and other
Prepaid insurance
Total Prepaid Expensas
Total Current Assebs
Property and Eguipment
Land
Buidings
Improvements
Equiprent
Furpiture and fixtures
Trrication
Construction Tn Progress
Accumulated depreciation
Total Property and Egulpment
Other Assels
Deposits
Loan Closing Cosis
Amortization
Total Other Assels

TOTAL ASSETS

As of Date
33572018

2,500
5,265

1,000
664,118

it

500,000

g

3,655
1,178,538

307,843
8,023
&

o
{5,879

308,995

62,680
3,787
2,875

72
1,562

21,463

10,227

17,495
1,507

62,310

183,575

41,293
92,335
135,628
5,803,139

513,845
751,574
4,727,896
1.560,896
148,514
1,320,527
22,750

fim A e
[T r A ,‘.u:i_?*:\.

4,018,682

7474
19,342
{12,342}

7474
5,828,294

# 6 Balance Sheet

As of Date
1073172018

2.500
10,265
1,000
342,433
3,310
506,600
385,383
3,657
1,248,548

257,269
8431

0

62

{68710

258,885

62,071
7,002
2,506

120
2,380

15817

12,437

16,856
2,208

62,310

183,747

22,608
87,853
110,462
3,801,615

513,845
751,574
4,917,148
1,566,892
148,514
1,320,527
22,750

4,056,429

7474
19,342
[23.575)

5,240

5,863,284

% Yarfance

Ry
ey
—

0
0
0
5
b
g

1
i
‘.
+,

50,185

609
{3,215}

369
{48
{820

5,646
{2,250

639
{701}

g

/2

18,685
4,482
23,3167
1,523

0
a
0
0
0

-~
[
e (K3

A
i

o Yariance

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
2.0%
G.0%
0.0%

3.0%
126.0%
~28.0%

0.0%

-8.0%
-57 0%

46.0%
23.0%
48.0%
-46.0%
-20.0%
11.0%
16.0%
-5.0%
13.0%
-100.0%
-Z28.0%

17.0%
-27.0%
-16.0%

0.0%
0.0%
9.0%
1.0%
0.0%
0.0%
0.0%
7.0%
Z20%

0.0%
0.0%
25.0%
~&3.0%



Santa Rosa Golf & Beach Club, Inc.

Lomparative Balance Sheat
Ae OF 10/31/2018

LIABILITIES
Current Liabilities
Payabiss
Accounts pavable
Accrued Wages
Acecrued Performance Bonuses
Total Pavabies
Taxes Pavabie and Accrued
Property tax payabie
Sales tax pavable
Federal and State Taxes Pavable
Total Taxes Pavable and Accrued
Accrued Expenses
Becrued PTO
Accrued Bxpanses
Accrued Property Tax
Total Accorued Expenses
Note Pavable ~ current povtion
N/P - Regions Construstion
MNP - Regions Brrigation
N/P - Regions Equipment
Total Note Pavable - current portion
Deferred Revenus
Prepaid mernbership dues
Event Denposits
Total Deferred Reavenue
Other Current Liabilities
Emploves bonus fund
Rain Check Pavable
Gift card payable
Credit Books
Prepaid Signature Goid
Due to beach service
Gratuities pavabie
Deferred Tax Liability
Total Other Current Lizbilities
Total Current Liabilities
Long Tarm Debt
N/P - Regions Construction
N/P - Reqgions Irrigation
N/P - Regigns Equipment
Totzl Long Term Debt
TOTAL LEIABILITIES
BOUITY
Equity merberships
Capital Contributions
Paid In Capitat
Retained earnings
Current Year Profit/{Loss)

TOTAL EQUITY

TOTAL LIABILITIES & BQUITY

94,650
86,999
119,362
30L017

0

32,807

69,000
101,897

27,892
91,444
13,993
133,328

29,380

(o
8,136
37.516

581,422
116,958
§98,380

0

0

22,542
26,199
(160}

v

425

85.075
134,342
1.406,290

370,620
¢

o

362,484
1,768,674

2,844,893

£

100,606
643,160
471,967
4,060.620

5,829,204

# 6 Balance Sheet

285,128
3,897
17,155
306,179

2

27,892
139,828
35426
222,947

29,380
o

8,136
37,516

218,971
108,106
327,077

50

251
22,922
8,414

.
{100y

0

2,245
85,075
1318857
929,059

259,266

o

281,130
1,290,189

2852,352
28,553
115,600
1,115,127
450,421
4,573,094

5,863,283

362,451
8,852
371,304

{25%)
(3803
17,788

&

¢

0

15,284
407,130

71,354

0

0

71,354
478484

{75000
(42,553)
{15,000

{471,367)

~403.0%
33.0%
19.0%
~15.0%

0.0%

13.0%

0.0%
L

0.0%
-84.0%
-13.0%

~G2.0%

0.0%
-100.0%
0.0%
~25.0%

-17.0%
-16.0%
-17.0%

~100.0%
-100.0%
11.0%
-34.0%
0.0%
-90.0%
23.0%
100.0%
-3.0%
~203.0%

44 0%
-100.0%
~113.0%
~51.0%

-36.0%

0.0%
0.0%
28.0%
-539.0%
-05.0%
22.8%

-1.0%



Santa Rosa Golf and Beach Club
EBITDA History and Projection
From FYE 3/31/2014 to FYE 3/31/2021

Year EBITDA
FYE 3/31/2014 5 121,386.00
FYE 3/321/2015 S 606,316.00
FYE 3/31/2018 S 630,552.00
FYE 3/31/2017 3 883,620.00 Without BF Money
FYE 3/31/2018 5 994,410.00
FYE 3/31/2018 {projected by Mike) S 782,272.00 Weather and closing the club for remodeling
FYE 3/31/2020 {projected by Mike) s 799,569.00 Without any dues increas
FYE 3/31/2021 {projected by Mike} $ 78558500 Without any dues increas
tast 4 yesr average-actuals §  778,724.50
Last 5 year average-actuals 5 B47,256.80
Lest 8 year average-actuais and projecied 5 T01,713.75

#7 ERITDA Mistory



